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� Write a brief concept paper about what how to start a Homeless 

outreach program: 

• Distribute it to hotels and restaurants, and others  

• Find someone who will donate a small size truck.    

• Create a schedule for pickup of the food/blankets which the hotels and restaurants 

wish to donate everyday.  

• write to companies to ask for blanket donation OR HAVE A DONATION 

STATION FOR blankets and coats.  

• I think in NJ AND NYC you should contact the city board for permission.  

• Create a work schedule for volunteers....distribute it to your church, and Youth 

organizations.  

• Create flyers in Spanish, English and L.O.T.E with the information.  

• Distribute flyers within an area of the city you wish to tackle.  

• Station your truck on different corners at different hours and distribute the 

blankets and food. 

• Create a name and apply for a 501C3. 

• Now after having bitten the dust you can apply for foundation grants.  



• AFTER YOU HAVE STARTED AND CREATED A MAP OF WHAT YOU 

ARE DOING WELL AS SHOWN INTERAGENCY PARTNERSHIPS, WILL 

YOUR PROGRAM SHOW PROMSE TO FOUNDATIONS.   

• Keep all financial records....even if to you it seems like nickels and dimes. 

• THE BUDGET is the KEY to a successful grantmanship.  

Another way of being His salt and light.   

           GOD BLESS YOU 

 


